VOLUNTEERS 101
How do we Lead Volunteers well?

1. Consistent Fellowship 
· What will you do to create community for your people? (at least monthly)

2. Clear Vision
· What is the vision for the ministry? Repeat and post it everywhere.

3. Challenged and Trusted
· Volunteers need to be challenged to be brought to the next level. They are fueled by being trusted with something big

4. Clarity of Expectations
· Without clarity, volunteers will seem dormant
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